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Multiple Contract Projects / Multi-
Category Decisions (MCD)

The Multi-Category Decision (MCD) feature is a powerful way to manage projects
with multiple stages, evaluation steps and/or multiple contracts (such as multi-
prime projects). Using this feature, you can set up one project to handle complex

relationships and allow Vendors to submit bids on one or multiple contracts within a
project.

Once the project has closed, Project Owners have the option to split the project into

multiple "child" projects, thus allowing more customization and the awarding of
multiple contracts or awards based on the required decisions.

To learn more about the MCD feature or to set up a training session, please call or
email our team.

Other helpful tips and guides:

e Answering_Vendor Questions and Issue Addenda using Public Notices
e How to Unseal Bids and Display Bid Results publicly

o Step-by-step guide on Awarding_Projects
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For more useful tips and pointers, including training videos and training documents, please
visit the Resource Section of the PennBid website.
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https://pennbid.net/wp-content/uploads/PennBid-Public-QA-Guide.pdf
https://pennbid.net/wp-content/uploads/PennBid-Issuing-Addenda-Quick-Guide.pdf
https://pennbid.net/wp-content/uploads/PennBid-Unsealing-and-Displaying-Results-Quick-Guide.pdf
https://pennbid.net/wp-content/uploads/PennBid-Awarding-Projects-Quick-Guide.pdf

